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In Delhi, India, people suffered a proliferation” of cobras. One day, the governor of Delhi thought of an idea for reducing the number of
cobras. He created a bounty” system, whereby people in Delhi would be paid for each dead cobra they could present to the authorities.
This worked for a while, but eventually people figured out that it was easier and more profitable to bring in dead cobras they had bred
and raised rather than trying to find them in the wild. The authorities caught on to this, and ended the bounty program. This was not what
they intended. So what did all of the cobra breeders do with the leftover cobras? They let their cobras loose in the wild, which led to there
being more cobras than when the governor started the bounty system.

* proliferation: &
* bounty: ZAZ
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ozl (A)2] Or2 ZE{2t (B)2| 7H==2| (IES HIw3tD, HA|IZ (Th2| HEA 012 ZE{2| FEHE HIISHAIL. (500Xt L2, 2107F)

(A)

N2|AEO|R} 7|& 2X ME7HQ! 03 ZE{(Marc Gunther)= XA Suck It Up OlM 7|F 2|7|9] AlgME Z=stH 0jL
=201 azet AMS MAIRCE 2= stz *f%é E0[7L FYUHXIZE ditst= SAz 7|5 HelE SiZE5}7|
OfZCHH, B OHXIE BHALS X7 2EE HF= LAO[LE O|MSIEIAE H75ts EXES t7| B0l FYsts 38 S
A =SH0] 7|= 2|7|1E sl Zsof stotn FESICE SHX|RE 0|28t FFf tish 28 MEVIS2S ZEt EXME EE
siZste = Cigst 030 712X d8 7tsdolLt R EfddE SE25| 12{5HA| EATHD H|ESYCE ol ST O|LtatEia
SEE= ppm HRIZ EXst| W20 O|MSIEAE Ch7] Sol|lM Hotls A2 M2tEC 8 ofF@ D, 7| Sof S8t S¥YEs
TUY B 22 HE Halel Z2 of7|X| g2 RAES Zalg 4 ATt H|EBICE O|XE EfFZS HAIAZ|= EAO[Lt
EtAE 7|2 RE MU= SH2 &8 7tsd0| S=tae 20t otL|2t 7|& M0l BfthSt H|ZO0[ ECa H|EBHT,

- The Science Times(2012. 4. 6) XS

(B)

X7E 7% f1719] a2 Hetof| ghelff MEIZut JHE=2 HMol$h UZ X0|E EQICE MTIZSE2 2ATA HiEEE &V (Hez
£017] flaf otzfet =5 AF0t M FxOf 4K JHHE, LHo7t 2t =70 S E 247tA HIE AR QR E =43 ngénor
SICI FEBICL B T S2 14X 0|1 MESsHA| F2sHoF shitn St MEI=o| STIXel S5 Hot2 Flghd 7|s
SR et XS0 ESTYE FATYHO| 2 £ 1, M= A0 CHeE fHI2 2850 RS2 FNEXS XﬁH%*
02t FHBICL HE=S2 042] 7HX| S4H oS 124510 SEH AlZtS 20 siAMSE 2MGHCHE, 2t FAMS USsHA|
FTg HRIt Arh= AFOICH
- DSEm Watd Tt 82, $=UE(2021. 1. 5) 7Y
[2H| 3]
Of2fi <E7|>2| =X|E Q9Fst1, O|E HIEe 2 HA|Z (OheF Hhe| BE Zl FH|S0|/H 223 #E H2rs FE6HAR. (600X} Li2|, 280F)
<H7|>

There is a constant debate about how exactly a government should go about facilitating policy change. A gradual,
incremental* change? Or a sweeping, radical change that has the potential to turn things around immediately? Which is
best? The truth is that there is no black and white solution to the problems that governments face. Instead of looking for
a single solution, governments should think outside the box* and develop adaptable strategies. We live in an extremely
fast-paced society, making it possible for incremental change to be easily outdated. However, we also live during a time
of extreme division within governments, making it difficult to reach a rapid agreement to allow for radical changes to
occur. These situations lead to the need for a mixture of different approaches to policy formulation and implementation.
At a time when problems with governance can be overwhelming, decision-makers should cautiously assess the situation
and consider what strategies should be used to make both incremental and radical improvements. They should have a
flexible perspective that ensures not only a careful, step-by-step preparation but also a prompt and drastic* action.

*incremental : ®ZXIXQI, Z7}5t=, BHA|= QI
* think outside the box : A|2& ZtE 0| A AHZt5ICH
* drastic : 1ttt
- Citizenlab(2019. 12. 10) X714

64

Exl 2lx

AZAIA(L, T5) —E—@HIEE M 2oz FEE[0f ALt [ZH 112 2F-22 [EH 2]= Hlu-Eot, [ZX 312 HE-F22 s8S
ST Ml 280 gt BE 7 = AXE, 6712 HAIZ ThH~Hh2t [2H 2]2] siZof| MAEEl= <E7|> (A).(B)E BiX|5H 1,
[EHl 312 OH"OH AMEBEIE QOXIZS <E7|>E AIE5I0] MAIZ2| CIFES =011 JOX|E of3 SHE SJE + AR
SHRACH 2 2OICH 2lollM 7128t SHE s = o7t HHFE|0] lon, 2E 22 HUHo = 012] T2 MAIZ = &3
HAIZ2| o], 2% SE SEHE 0lal5t1 0|F =7/, A5t SHE SAl0| SH5tAxt 5iQict. 2t 28 Ex| 2l==

otz 2t ZTt.

[Ed 112 OhE g2z (Lh~(Hh X[20| HEHt FHSSE F Rz 2Fstn AT E4E Qost= ERZ (FHXIZ0A
HAIE s elZhn =7|SEIY 21zto] X SE9E HiE ez (Lh~(Hh X222l = P =Fg
E

4 Hse #alsn =o|sHdoz 2Ry 4
7 g

E
U=XE 2= X0/t 22|01 27 HEN 27

0x
mjo
>
>
ok
N
mjo
0]
-
ol
rir
Ho
>
§
_ljl_

[2H 2]= (A2 (B) &0lgt & UTYS H|wst, MAIZ (Che| S 7IZEL2 (A)E E7Ist= EX(OICE (A)2] Ot3 ZE = 7|

f171et 2tEst SZIH0|1 ATt sHAMS FAIStD A1, (B)el He=E2 7|F f17|<F 2#s ddXo|n MSE IS
o

ol

e

st QL. (ED°I HE2 2EMe HYUS BY| fl6, FEstn USsHH, SH1 £H|IE USsHA ZF5tH, Z(0jof A
HUE3HA thxXsts =S H7H8H0f sitt= A2 St E{=E ZX5t1 At 0] YFoME DtaZE2| SZIH0|0{ et
5fi Z =41} 2HEH5H0] ﬂ%ﬁfﬂl d2t5t0] 25t ol S| chye 227t Atk= F7HE WE =+ UL O] 2Xl= FEoIL ANE
H|WSt stLte| 2HHE 2712 ChE &0 HE35t0] Gotsts sHE 2= EX(0IC

|-|I
l?ﬂ
o
]
™
bl
rE
LOL
=
Mo
i
2
i
el
r
=
=l
3
et
"

$7

2
rir HI]
W
=OI=I
iy
_O'I_l
kl
S|
et
|
A

L?E—v—
0o
ol T,

77H

o
kl
ra
=lOI=I
=)
o
il
Ir
N
(s}
Inl
o
o
ot
e
oA
— o
ofm
=Oll=l
=
o
=
I
me
T
ra
mo % kI
1N
=2
=2
H'|
r>=
o HI
ook
]

i
S
E
FO
ol

Ral
s
oz
1= =
S H
0
n
ox
[l
rII
on
In
i
1
ol
Ja}
A
bl
io)
f
n
N
I
0
o
>
ie)
OifA
fjo
]
=l
-
il
0z
oot
fjo

0x ok
4
rir
29
[g]]
- o
o fijo
g
>
e
2
42
Q'E
r
ne
=lOI__I
IE
1|0
Pl
1[0
N
o
i)
-
s
_>':

>
kl
) I
il
il
>
Jal
Ral
Jal
ro
E_
fon
rir
oy
i
C
rlo

o S
oy

|-II

o
rir

>

£

=)

n

E

20)

N

(o]

Gl
R
0% rok
2
o
i
HD N
= 0
NN
o St
ko rlr

B g 1o 4]
&AorE

> o ooy

ol
—_

65



[KIAIZ 7H

A=} FA

[HIAIZ L]

7|Z 0|22 MSol|A Bofit Ax|={0[1

[HIAlZ Cf]

SMB0| 28 Y

[HIAlZ 2f]

66

mFtal EMA Ol MAof ChEt 2

mjo

20| €Q)

<H7|>9| =X|E HIY L= (Hhe| FH|SolH 2ot WS T2fs FESH0f g (E0t &5t izhst s H2H0| EQ)

=% HELA HH
(Zholl KNS Halain £7|5ES B2 7|Z02 B0}
(TP, (Bhe] ZHSES Halsoz B2sof &t
. (L, @, (Ohe] ZHSE =7|5HEoz 2250} &
. Of2fe} 22 sAl LHRS EaHsH0] Q0ta0F 8
- (Chie &47} 22T} 2412 NEsh ZEsHD, 7[00 2 AFPH chxisioree Zxst
- (Hh 2ICIS0| Ut AEOIME ATHol Chet S2iS TS0 OlA} ZEES KILIX| At 5t Al&st HaS slula 210
- (el TPlAE RUE SPISIBUIS BROD s 4 M2E Ferol SXy
- (@hel LPs SES 93 2AS 21 Hitlo| 22 BIH D THE
- @HINE S| FEXIS0| Yol o oraet B CFop HHE e
. 2ak2 mab| 9i3) 2t XIZ0IM 22 70| Sieshe MASl L18S 20 oz HAISHO &
. (A2 (B)2] Q& R0|7} MBI HAIE|0{OF Bt
. (A) D12 2E{7} SEIR0| 2 11243t S A|LIT TS S FIAISH0F &t
. (AOIA ERSE OL{XIZ HHALSIO! K17 S5 WAL SAIO|L O MBIEIAE K{ste SW2S ty| Ho Felste 2w =2
22510] FHEC2 tlmO| LHRS 1200} &t
. (B) HE20| BAR0|T A HIYS FA5D YTk HS HAIsHo} &
(BI0IM 223 2ol Fuint 27 wHo| K3 20l S2 ER3/0] THHOR lmo| ]S C}20{of & 210
. (CHel AE3Pi| Zst Aol 2l ChR{sHOF BITH EE0] 2245] HAIE|0{oF Bt
. (CHel YOI D} ZEJ0] FES WIFsHe LIBO| 25| HAIE|0{oF &t
. 0}2 ZE{o| SEIH0|n 12st SHZMS 7|25 A JHsHo|Lt ZAH Bl HAR Sof 2R} Urks HE XHst
AESHI AE JHs S 2HE0{0F BT LIRS aHsHf 8t
. (CHO| 2ROl D} 2Ef0] 0| Tl BotsHe S0 AT 4 Woto] EaHE|o{of &t
. <H7]>0| X2 HESP 2010 8 (HEIK Wslel SEIA vl 72| of SHIRH 148t 20| ofLlal, Abnol £2 Mo
QoI Hate B8sHe 210 25t LIRS 8
. (OHO| HIAJE ZHISO| HE M2 Q0F HAISIOF 3 (S25H ZHIT 5HK| 912 Aol WIS K|BIChe Yol ofant ain
CHasbl Mee Yozt Amfsicts LeS =)
. (BPOIl HIAIE! ZHSO| S H2k2 Q0F HAso} & (2IHS0| XILIKIA| ASsl0] STHst OALEE 0|2AL Nast e | 280
S|Tjsto 2 AlIo] Ef0|2lS (|1, 7|2lo] 22 MRS OFStAIZICLE LI2S Z8)
. <H7|>o| XS HIErOE (Dhe| ZHSO TR HE T2t ZEsH0f 8. (5T XIUshl Z|stn AFsHl Hasts B




[=EH 2

[=H 1]

oln
il

on
il

ME7IE

A+

. Ol ZUS 2R S

- Ghol HIAIE
FHES E71E
-OfFls 22 44 L 2asi0l 29k
-(Che 47t 343 $H|IE £ MBS tixsiorers 2zt
- (Hh= 2|CS0| st= Aol Aulo ':H°|' ':313 E0l 2/Al BFE X|LIX|A| MS5HA| stal A&5 HAS S|m|Ft
-(Lhel mFth s RS SIIGS0E 216t QHFGHA| 4 MER Fof =XE
-(Ehel Lhe §ES Qs 552 21 Hithol 52 ':d X oHStA =X
(Uf)oﬂ“L LAFHO| REXS0| Y29| ofL0E AU CHESHA HiHS Zlet
29| E30| R2{5t1 ojn2{|of &
- BXto O17=1J_1I. __rl_A‘Iol 7{'-01}\ h;E_lxiOlO-IOI: %E

3l HYS 2F 7IE22 883510 (Th), (Hhe| FHES AAHE2= EF/sta (L, @D, (@he
El g

ol

- 0TI Xt=(400%H 2| £10% O|LH= =48t

AO

A+9| Z710| TN 2 SEE|LE CH2 &5 0l st 42
HE30| oFzF o= K| 25

ol gz nt F1d0| ofzZt RiAA-K| et
O{Z! Xt4=(400%h2| £10%E O|<tatH| FE45x| Rt

Bk Hn HO

. Ofgf =718

& SZ5l{oF &t

- (A2t (B)2| Y Xt0[7t M5 HA|=|0{oF 3

- (A) 012 ZE7} STIF0| 1 oist AsHE |11 QUChs A4S HMAIsHOF &

- ()OIl M B ORI S HEAFSIO] X7 REE HEE AI0|LE O|MEIEIAS HHet= SUES ti7| B0l Fsk= 3H S2
EE510| FHZSZ H|wo| LIS CHRO{0F &

(B) ZH==0| A0 MEE H2YS FEstn ACH= EE MAlSHOF &

- (B)OIM 23T R Yt ZH LT KMol 20! SS EE510] FHHZ H|uo| LIS

(Chel MEstH 2t &gholl 37| CHx{shof Bt 20| 2 S| M AlSHOF &

(Chel AFolIM Ot= ZE{o| Fahe Gotstn i Meets H|AIsHoF &

- Ot Z2E2| ZIo|0] nizst sHZM2 7|ad 43 7hsdo|ut FRIA EtEd, 228 SOl A7t tt= "Ha XA
AEE M ThsdE HF0{0F Stk LIS ZEtslof

Zo| #30| F2{5t1 0j112{R0F B

2ol AZut 40| R AAZ Y =2|F0|0{0f &

O{Z! Xt4=(500%h)2| £10% O|LHZ =t

CHRO00F &

1
_O'I_l
k=l

4% HO MO
M [0 |

A0

72

10| TR 2 EZE|LL O &= 0 sgt

10| oFZt o112 X| 2t

Z3t 140| ozt MIAYK| 28
ojefsiH| E4

0%l Xt4=(500Xh 2| +10%E

t

ol
rir

4% HO MO
0

Stx| Rt

=

B+

A00) Z200| A2 SRt 1 B2 B0l st 3

- (CH~@he] Lhg 22t 910] 3 2 fol

Lz o1 A e 2R} 26 ol ek
0% Xt=(400%h) 2| £20% 2K} O|LHZ =HA 5t

HI
o
rr
oX
Ho

BO

B+o| Z20| UiH|2 SFL|LE L &5 B0l sligst= 32
- (Ch~(@hel LHE Qof0f A0 & =l ol F#&30| Hol= 82
- 02! X1(400%h 2| £30%E O|2tstA E4-51K| 28t

B+

A0Q| Z=Z10| CHX| 2 SEE|H ChS &= 30l sigst= 42
- (A2 (B)2] YF HluoflM 2R BE50| 20|= F2

- A= QIEh AL B QR 7F M| 24| Ol LIEHE

- 0%l Xt==(500Xh)2| £20% X} O|LH=E ZHed gt

BO

B+o| Z=20| tiH|= SFEILt Ef% &5 B0 siidst= 82
- (Ehel YEollM OF2 ZE{ 2| F=Foj| tish Hotet 71 ekt £530] Hol= 42
- Z20{Z Xt=(500xh2| +30%E O|taetH| EokX| RE

BOS| Z=Z10| thd|Z SFE(LL TS &= S0l a5t
- 2R 7IES Y MAlsts 82
7

- ER0IM 74 ol R 2RE FR

rir
o
H0

BOS| Z710| thH| 2 EFEIL LS &= B0l sligst= 42
- (A2 (B)2] YF Hluw It MESHK| k5
- (Ehel YEoIM OF2 ZE 2| F=Foi| Cist Hotet 7 dekoto] MESHXA| ¢S

Co| ZZ10| |2 SFE|L T
- 2R 7IES HAISHK] Rt 2
- ER0IM 27 o]y BR 2RE B2

1o
of
=2
=I0I=l
orl
_o'h
rr
N
40

oX [I
‘{0 ooll

DO| Z=710| thX| 2 SFE|LL CHS &5 0 sliEst= 23R
- EHIe 2 Qe LS Vs

- - HATC

[=X=]

. Do| Z=Z10| X2 SEE|L CHE &5 S0 sigst= 22
LE= 71

- et 2 gl

68

69




[=Hl 3]

on
il

GilAl Eret

A+

. O} Z7i2 5 S=s0} &

#
3" =]
22 YEHoilM HHS X|eIThs L= ofLE B gt WS LoZiTvt Muigitt= (@h F=HSel
|2

.

2| S0| XILIR|AH| AF5t0{ SThet o|AFEEE DIFAHU
BHHS ASAZICHE (HY) FHS2| AT TS Yebs

- <H7|>9| =X|E HIE L= (Ohe| FHSOlA 2rf X2

d&et TS S|me =M Mol EojdE X1, 7| 2=
o
2

b
HA

=

=P NJe]
23t
- Yo N 10| AtAAF I =2|X{0[0{0F &
_7'5 x

AO

44 Mo MO

B+

. A0S Z2O| ChHZ BEEILL 12 82 Bl sists 22
- <&17|>9] =x] 200 YL LEFHO| HO|= F2
- M42 QIst AtAEH 24 ORI A 26 Of LiEt
- 750171 XH4:(600%D 2] +20% 2} 0L KHAJat

BO

. B+o| 70| X2 SF=[LL CHS &5 50 sigsts 22
- (Ohet (Hhe| F=H|Sol|AH 2t #s M2k HAof Y8 2E5t0| Ho|l= ER
- Z20{Zl X}£(600ANQ| £30%= O|2tstH| =46tk REH

- BO2| =710| THH| 2 SHE|LLCHS
- <87|>0] &=X| Q00| HHEsIX| %S

- (Abet (Hhe| FHISolH 2ot WS o] MHSHK| ¢z

. Co| ZZ10| thd|2 S=E[L O &5 0
- (Abet (Hhe| FHISolH 2ot fS 20| HA=X 2=

S

. Do| =Z10| L= SEE|Lt CHE &5 S0 sidsts 82
- et 2 gl L8 S VIsshks 3R

= = HALCT

70

[ZH 1]

HAIZ Ohe 22 RIS LS B2ch= dalda st =xsts =7|SHE2 2 2R/t ATt 0[o)| =M (Chet (Hh2
=

S qin
rlo
ng
>
ok
T
o
Cl

— Io
B
-
mun
rlo
r
N D
tol
m
ool
[0
Hu O

)
2
&
°
ok
mjo
oy
P
ror
inl
=
FlF
SRl
ini
uin
o
o
rII
ol
rir
0z
ol
=2
x
H1
o =

Paptgigol= 275t otFSHX| 21 MZ2 9o
5

o QUCE (OhHoIlM = 2ol FEXHSO|

me H1 Sk rx A
Mrorad ooy 2
o
I-_Ijg
o
al
o

™
To
i
I on
um el
]
10
40
=cl)l=l
o

Ooll U'|>

10
10
g
2
ng
=
o
Iy
_o'l_-
-l
ox M
P
o
oy

[ZHl 2]
7|% 27|19k 23510 (A)2] 012 ZE= SXIH0|1 1
it 0fa 2EE 7|1 217(9]

_,_
o

mw = 09 rot
h 2 o
o W T py
rlo I

T M
021
rot
[
pE
)
1o
=]
H-|
H
rlo
ol
n>
13
o
k1
r=
oA
_O'L
=3

ol
ruy
ek

0y
I
ol
=]
o

=2
i
Pal
=
N

0 HI Lt H&[ ra o N

od i mjo
=
Rl
ol
2
10 1ir mo

ro o
(=7=||

n

[E

=)

2

a

bl

ro

=lOI=I

Y >
2

o

Ral

>

i

2

=1

=

B
rir T

3

=]
o
Hr
2
Rl
=
mjo
"
fd
=C)ll=l
il

H
1=
_o'I_-
kI
=
oA
_o'l_-
N
b
™
g'l_l
s
mjo
= 3

El
B
:°||='
oL
2
2
mjo
rim
rim
ol
o O
i
rot
i
0jo
ki
b
H
=
20

o)
r=
i
_O'I_l
=
12}
rh o
_o'I_l
2 T

m o= "

ret o
_O'I_I
N
N
o
_O'I_I
[
0%
olok
2
>|EI
~
o
>

—l
k=
-
oN
ol
b
ol
=
ol

Q3
=
|1
gy
m
10
il
A

ud—
ox
°
20
]
i
2
Ny

o X
> M
I T
0x M
o
r
oM
=
1
m
onl
0x
o
e off

o
I
]
d
-_

% ol
kO
_O'L
Il
[
ril
il
il

e

M pd ©
o
o
Mo
o
r>
oy J
_o'l_-
Bloox
it
v
™
O
My
—

iy FE
o
o
~
L]
r>=
i[3
_o'l_-
k1
kl
=v
an

=2
x
TR
8

FEXF

mun

71



H =AM E = 29| ==EXet 2al,

il

=
=

A, At2|A) X232t 2X7t HX|X] ESLICH

= A K|

202384 gh=9|0{chstn
TARE =g 22

ol2A

\r

OtA[OREEE] = FEXI0| XHO[7} |7t FHA|OFCE Ch=Ct OlME RTA Xtolof| 2|3 §10|7f LIEfLIE 2

7
=39 3 Chekdol 3 HEF2 7|29 Halet 2yl

fin 'lD
0=

£91 S Halste &t : Alo] & 5| FX|=| 1 o7}
FOFSIA| LIEH_ o ] st= REXIE 712
FHH|7E UM H

(Lh

R s2f|2t 550 'H 2HO|2E| CHL|7|= EHIE 22 T 7| OH0|CE 21 2L 20f| CiL = BiR, S%0]= ¥ol2t

Zi0|C}. = 7tof| OfHEX|sH= HE O] 9f0i| Cig &= 211 HL, "F2|,0fl= 2Z0| MFE =S wiofl= 2=

2= BAl F2fLt AR Bt 22 s 20| OfL[2L HEO| M= 2], SA0| 4= 2|, £ = 2, tHZE &

JREE #9, £H 7HX|=2 X|F 0[RS Ct 0|op7|g == ol OF AtEh Bt 2feF H42l|7t Afztel datof 2H

S0|22 R MX O[USS HitH| O|oF7[3HoFRt =Lt L= A%Vt Bl SCHEnt & O|dxiet HE0] 2|2l MEE

O[0F7|5tA & 20| A/UCE. 2| TS W FALLE UMY W2E A2 H=E FZ0| siof Elcts A, 29 ‘SH(R#) 2=

Z0|Ct. =M SH2t FALI = HEF Ato]e] =CH Z0|9| OfoF7|Ct off 2|1 & HEF| Ato]e] X|4=7F #H0| HRLIXIE

%0 HH +gl= £2S0| X=2 8 At=0] == #0|L], 0|0| 49| SH2t= Z0|Ch 2HUof s2|Q] F HIF| ALO[7} A| OrStH2

SUCH SAUCH 5t HH ZHEof 21 Hi2| A= S A== 0|8 47t glS 0|tk Ol ™ 2[Lt E[= 23 XLHA SHR =
S

80| B2 2SS EARIT 29| 2|2t 7o £2l= 22 HIF A= HE XLt ARAC 2222 FAUO|EX] of&5t KO
SLOIK| = RS 2E(—#)'0I2t2 5t, Foff A AFR0| A 7he CH= e wi= HE (F1#) 0|2t St
- HIX[ R, TSR, TR ().

(Eh
Izke x}4lo] A 18 Hsst7|E st Ch2 Liztolld Mot
|74 Liztch. of Jo|Lt Alchel SS0f izt oA, elof

ro
r\l

iy
=1

H1 o
A o9 1 A
e >
)
ﬂIIHJ 0;
IS
oln

HT
A
ini
A
9
o roh ot

LD
oy J

o

HO

bs

SeXl= 7t 5 8l




C)
otof RE|Li2t M= 87t M= CHE SHHE AMEICt dztsl 2t 37|k 7|Y0| S0 =S & QEOI |04, O
A7\ 7|1¥2 eleRE RIESH] & Ao|ct eh2el E5tY: HIE0|th. d7|=7t 1H S¢t 350 20220

=5

- 2
rin
& o
r\l
HJIO

&5t 20219 He=70f| et SYE o2 tES BRACHD s{EA; 246 13 Mo| SHEE SHH|7HX|7F 87| = stm| 7k of
HI3H SH 2O 87| =& KoHA| g7 £31E Y1, S == 0|52 LD 0|1A2 RS HE|A BtEE 22l0]Ch

1E AtgtS0| S8 %* 20[1, AlFe| HESY2 O SATHEICE HAAEA
.0 S th S5l MEY2EM AlEtE 4= ACE

ISHRILCY.

(@b
Qdojet EXto| S 2 HMAQ| oyt X|&do| EXo /U THe 3._ it g 4 At S22 567 UE22 FYE
CHelof, CHEXtel Y2 7M1 = =7+ 28t oLz} 0455 QIAfi%WI 0{2{ =0 'EeEf 19521 ‘S3stellSet=
A XX HA| @ M15X0f| 2 B Ax|Fe| AHR[7| 22 ﬂil =
FQ =2 Hotof gtrt et Hosh MENS= 8 HRE _+_—¢—”._|§I'-L°—
ShtE HERU(T—h) A= thet ‘53 Y

t=of)= 2tz s 2t Xix| 71 FRS0| SYYRO| S ofslists| & 3t 5= &

AIBHHME £4B1F 210{2] MES EF5H= 0|5 AXYHUS A[—HACL

o
]
It

[
e Jm

4 E
=
2
>
'0°="
on

rol

of

HEET S22 16M7| S0 Z2t20]| EEEIUX(T ALS| X|HIAISS Releh Lt ASS2 H2ER0E AL AFE3CE a2t
1789\d ZYA 3N § HEEIRE SUE ZA0 HYUD BEEHRHE TFAQ| OIE XY ANSXMH 2E|Q 2 ZA
Eloh X5 B2 SN RS2 29l U= ZYA0E SY 202 £83517| AR BEEER0E AlEH HE0| H2 0|20
FZ A85ts 0= QML 1789 ZA HE ¢ IYANE SYHYCZ o SYTH3} OlHIS27|= EEERAE A
o= AHEsHHAM stuoMs 22 Hat A 2= Z0rof|A BHASHRACt OFELY 1880 Z=tA AN =S2FuK0|
AHE|US wf Stuof| M E2ERO] AFE0| SX|=|UCE

(Ah
*Efoll—iE °._.7_fOI dEstH oz FUBHH L 27510 ff 012 AN E AMESHA| ZIR=X(0f THsh 2|2 S F7Istct. 3= “2Zte| elzt
o 5F A07F AFESHH 1 1017 HOIE 4= A= MA: i ALt BB #+EfO[LA o
.l

MEEAﬁMEﬂQJMA@xgmaiquEmT X0/, 1 Nl7A3te] mRst FOlAsts, 2atx JHsN2 E1 9Urt
I2hA B 1012] A2 1 1017} LIERE 4 UE Mo AAIS 4urpit
- 242, oS,

74

[ZH| 1] @00xt L2, 210) (FH~EHE CrEAD TN JHES FACE BE5HD 224542

[ZH| 2] (450%t L2, 2107) CrkA T} CHIA JHES SAIOZ (O (HDE HID3HD, (AH2] ZEEOlIA 242t TIISHAIL.

[Z2H| 3] (500%} Li2l, 280R) <X}E 1>, <KFE 2>, <K}2 3>2 HIEIOZ 7|91 A7} &7|HOZ MAMES 2rjsts}y| 5t Hote

E N[}

<Xz 1>

B 7Y Az dibdE SoiEsts| s &2 L Crk(d, 218, 2R, HiE SolA Q] Chfd)at Mitd 2o 25t A SER=EE
251D ULk 719 Al O] XHEES HIEIOR B HIALIA DUS S2I5) 2P BiCt oluf 7/2) AT} B3t £ 9l WS Ct3 1}
2L

() Chsy Bi2| ZROS Solstn SOz st 42

(2) Chery me| RS solsh g2 ES

(3) Cherdd ple| m2dg Eolsht HAdoz eusts A2
9| M| 7FX| a0l I ALY Hats CrS Tt 2t
Z7oli= ()3 (3)0] (2)2] FLECH S Hbag HOICt HR|EH A AIH0| E1H (1)0] (2)2] ZLECH ko] £0IXI7| AlEtstn
OIHE] ()3} (2)2] 484 ZRFE T HOJEICE (310] 2%, MAO| B7lohe YAE HOICH} B ATE HOWMBIAHEl= A4t
LA7E XISHOR O|Z0{ZICE ()0 At AI-TE B7GL0] (2] 2FS A3[5HK| =Lt

<X}z 2>
57| A CHS XtE0f| F5ata UCh
Cifd 22| Z20240| ™A Site= sie Z2IMS R2Ysk= FAH(0f| w2t CHECH CEOLE SZH2t2|X7t 20249 2 FH|Y 42 2R
O|2|E2 B5 ZAsh= &2 ORI} CHEF, CEO7F 2% FA|0|H SZHt2|Xi7F 2Y 4|2 =t 22 7|2t Clib] 0|2 Zf4A Zo| &M 3t
<X}z 3>

Some diversity programs are not increasing diversity. Companies are basically taking the same approaches they have used since the
1960s—which often make things worse, not better. Firms have long implemented ‘mandatory’ programs to promote diversity. These
programs are basically designed to preempt lawsuits by policing employees’ thoughts and actions. Yet laboratory studies show that
this kind of force-feeding can activate bias against co-workers rather than promote harmony. As social scientists have found, people
often rebel against rules to assert their autonomy. Trainers tell us that workers often respond to compulsory programs with anger and
resistance—and many participants actually report more animosity toward other groups afterward.
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